Master Training/Leader Role and Responsibility for the Stanford Chronic Disease Self-Management Program at Areawide Aging Agency 

ROLE:
To co-plan and/or co-lead quality Living Longer, Living Stronger Workshops for people with chronic conditions.

QUALIFICATIONS:

1. Certification as a Lay Leader from a Certified Master Trainer or Certification as a Master Trainer:

· Successful completion of a Chronic Disease Self-Management (CDSMP) Stanford Training Workshop from Stanford authorized trainers.

· Successful teaching of at least one six-week workshop series within three months of completing a CDSMP Stanford training workshop.

· Teaching at least one class series annually 
· Attendance at re-certification training.

· Attendance at quarterly leaders meetings.

2. Empathy towards people with chronic illness gained through personal or professional experience.
3. Ability to present scripted information in a clear, concise, and objective manner (prior facilitating experience is helpful, but not required.)

4. Interest in working with groups and ability to facilitate group process.

5. Belief in the value of encouraging people with chronic illness to assume responsibility for their self-management. 

6. Belief in the value of encouraging group sharing of problems and solutions.

7. Acceptance of the role of a leader is of a facilitator of active group interaction; not simply an instructor.


RESPONSIBILITIES:

1. Leaders will commit to following all Stanford Program policies and procedures regarding the Living Longer, Living Stronger with chronic conditions licensed program; under the direction of Areawide Aging Agency. 

2. Preparing required reports for each class, attendance sheets, health surveys, follow-up with participants who miss workshops and give and receive feedback on the program. (Level II-Master Trainers)

3. Participate in pre-class planning and activities as time and ability allows to ensure successful classes, including tasks such as: setting class meeting dates, times, locations, publicizing classes to recruit class participants, notifying Areawide Aging Agency of class schedules, arranging to register participants, scheduling use of facilities, obtaining course materials and equipment for each class. Accept responsibility for securing a co-leader for each workshop.  Contact Program Leader in advance of required assistance for refreshments, copying of forms, etc. (Level III –Master Trainers)
4. Assist with and /or ensure course materials are available prior to co-leaders for workshops. (Level III-Master Trainers)

5. Establish the participant /class rules:

· Class members are encouraged to attend every session

· Call class members who miss a session

· Class sessions start and end on time

· Use the course materials
· Do not answer questions about specific medical conditions, or provide personal comments and advice about conditions.

· Reference to Specific physicians, heath professionals, clinics, remedies, medications, alternative medications, etc. will not be promoted or discussed during class sessions.  

6. Share responsibilities with co-leader for presentations, initiating, and monitoring discussions, stimulating participation from all class members at each class:

· Ensure everyone has an opportunity to share at each session
· Provide positive reinforcement to everyone at each class (praise or non-verbal signs of encouragement)

· Ensure everyone participates in brainstorming activities

· Keep discussion directed toward the subject

· Encourage class participants to examine their own experiences and share these with the group

· Prepare and complete an action plan each week

· Be an active listener, do not talk too much about yourself
7. Take attendance at every class and submit timely and accurate participant data and program reports per schedule. (Level II -IV Leaders)
8. Participate in evaluation procedures established by granting agency, including but not limited to participant surveys, site visits, instructor questionnaires (Level IV Leaders and Master Trainers)
9. Inform class participants about other programs available in the community.

10. Communicate problems, concerns, questions, or suggestions 
promptly to Areawide Aging Agency Program Manager.

TIME COMMITMENT:
· Attendance at four-day Master Training or Lay Leader Training
· Master Trainers will Lead one Lay Leader Training and Recertification Trainings per year
· Preparation time (approximately 4-6 hours)

· Class time (approximately 18-20 hours per workshop)

· Logistics time: (approximately 2-4 hours per workshop)

______________________________________________                ____________
I accept the responsibilities as a Leader for this program                              Date

______________________________________________________                      ______________
Program Manager
                                                                                           Date






